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Logical Framework - Objectives

Amount of visitor sessions 
per month (statistics)

Amount of indexed 
information sources

Amount of links 
Entries thematic directory

Number of NFP

Sources and means of 
verification

Operation of NFP websites

Access to information sourcespurpose

Amount of information sources 
identified

Creation of NFP

Enhancing EMWIS operation / 
Sharing information on know-
how Project

To improve local water 
management

Increased number of collaboration 
projects and programmes by 2010

To increase the cooperation 
between the Euro-
Mediterranean countries in 
local water management

Overall 
objectives

Objectively verifiable indicators of 
achievementIntervention logic
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Logical Framework – Results
Sources and means of 
verification

Objectively verifiable indicators of 
achievementIntervention logic

Report on the upgrade of the  technical 
architecture; Migration roadmap

4, Technical review and upgrade of 
the existing system

Statistics of useOperation of a MetaCrawler

Statistics of use
Synchronised event calendar, updated 6 times a 
year

Statistics of useLaunch of one new service per year

3, Expansion and development of 
services

Report on each MPCReview of national needs and requirements

List of participants, agenda 
and conclusionsNFP training seminars

Creation and operation of NFP: 14 NFP websites 
online in 2003, 17 in 2004, 18 in 2005

2, Reinforcement of the NFPs

List of participants, agenda 
and conclusions

Meetings organised: 3 Steering Committee 
meetings; 3 Coordination Committee seminars; 1 
meeting of the Euro-Med Water Directors

1, Co-ordination with political 
structures
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Logical Framework – Results 2 / 2
Sources and means of 
verification

Objectively verifiable indicators of 
achievementIntervention logic

Text of the agreements
Signature of 2 international agreements per year
Organisation of 2 workshops

9, Liaison with international 
initiatives

Statistics of consultation
Creation and operation of a MEDA-Water web 
pages: 6 updates per year

8, Support to the MEDA-Water 
Programme

Statistics on the consultation 
of the publicationsPublication of 2 analysis per year

List of participants, agenda 
and conclusions1 event organised per year

7, Development of topical activities 
(analyses, summaries and events)

List of eventsPresentation of EMWIS at 2 events per year

Annual press bookPublication of 3 press releases per year

ReportPromotional plan
6, Fostering the promotion of the 
system

Number of records in the thematic directory: 2000 
organisations

% of pages with access in 
ArabicAccess to EMWIS website in Arabic

Statistics of consultationYearly visits to EMWIS sites: 25000

Statistics of consultationNumber of yearly updates of EMWIS website: 12

5, Operation of Euro-Med water 
information services
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NFP objectives

What are the problems that the NFP should
help to resolve?
Translation of the problems into objectives 
for the NFP
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NFP results

Activities to be carried out to achieve the 
objectives?
Indicators on the achievements of the 
objectives?
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Problem tree
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Objective tree Develop bettre 
regional water 

policy

Facilitate water 
planning

Capitalise 
expereinces in 
Med countries

Increase 
availability of 

water information

Improve the use of 
water information

Clarify institutional 
allocation of 

responsibilities

Develop the sharing of 
information (regional 

and national)

Improve the 
quality of water 

information

Raise awareness 
among civil 

society and local 
authorities

Advocacy to 
national water 

authorities

Raising 
awareness for 

decision makers

Showing cases of 
good practices of 

water info 
exchanges

Train the staff 
dealing with water 

info
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Indicators

Increase 
availability of 

water information

Improve the use of 
water information

Clarify institutional 
allocation of 

responsibilities

Develop the sharing of 
information (regional 

and national)

30% of MEDA 
countries making 
water planning 
based on water 
information in 3 

years

50% of institutions 
provide info to 
NFP (at least 6 
countries) in 3 

years

70% of MEDA 
countries 

launched a 
National web site 

in 3 years

60% of water 
information users 
are satisfied in 3 

years 

50% of MPC 
establish a NWIS 

within 2 years

12 issues of a 
regional eFlahs in 

3 years

50% of of info. 
Published using 

joint defined 
standards in 3 

years

Capitalise 
expereinces in 
Med countries

50% of MPC 
clarify 

responsibilities of 
stakeholders (e.g. 
MoU) in 3 years

3 regional W.G. in 
3 years (min 3 
countries each)

4 regional 
seminars 

organised in 3 
years
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Comments 
and 

Questions


